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Guide to the 3-Day ‘Developing Advanced Practitioners (AP)’
Professional Development Programme

Department for Education interest in the role of
Advanced Practitioners in driving quality is currently
high. This innovative professional development
programme will enable us to work with you to:

e deliver effective and powerful CPD;

e identify and harness outstanding teaching, learning and
assessment;

e drive quality improvements across your organisation.

The programme will model approaches that you can apply to your own work as an AP, and will be
delivered through a blend of input, discussion and reflection. There will be a strong, practical focus
on evaluating and developing the AP skills that provide effective peer-to-peer support with
colleagues back in your organisation.

What commitment do we seek from you?

The table below captures key activities that you will be asked to complete prior to starting the
professional development programme and between the residential (Days 1&2) and Day 3 of the
delivery. Please discuss this in advance with your line manager so that they are aware of the
level of commitment this programme entails and can support you, and your organisation, to gain the
maximum from your involvement.

Programme Activities When

Complete pre-programme reading (4 documents, plus Before the residential
answers to three reflective questions - issued on sign up)

Attendance at a two-day residential. March 2019

Plan and start to deliver a ‘Supported Experiment’ with

colleagues that is linked to one of your organisation’s key Between March and Day 3 (June
teaching, learning and assessment objectives. (Scoped 2019)

during Day 2 of the training.)

Attendance at Day 3 of the training. June 2019



What in turn can you expect from us?

In addition to attending 3-day CPD programme, you will receive an AP toolkit full of practical
resources which you can use to extend your own knowledge, skills and behaviours as well as to

support the colleagues you will be working with.

Course Dates

Cohort 4: London
Dates: Thursday 14 and Friday 15 March 2019 (residential). Day 3 in June 2019 — TBC

Venue: Mercure London Bridge, 71-79 Southwark Street, SE1 0JA, LONDON



